W oz RADICAL INNOVATION FOR THE CIRCULAR ECONOMY

Why should sustainability be on the top of your agenda?

Whether you produce, distribute or serve food - sustainability is no longer a niche play: your
bottom-line and brand growth depend on it. Consumers, investors and media are looking for
brands with more sustainable offerings, strategies and positive stories. But where do you begin?

) How can we help you achieve that?
24 Oursignature RICE process will help you understand your customers and increase sales through
futurecasting and innovative concepts for new products and services that focus on sustainability.

1. Visioning: A 2-hour workshop with your senior team to unpick and understand the
company'’s vision and challenges around sustainability.

2. Trends Research: Our expert researchers will deep-dive into the five biggest sustainability
trends in your sector, including competitors and start-ups.

3. Identify Opportunities: We will analyse the trends and pinpoint the brightest opportunity
space for your business to capitalise on.

4. Concept Generation: Development and visualisation of three innovative product and service
concepts by our experienced innovation team.

5. Deliver: A 30min presentation for your team with a selection of tools including visual slides,
printed booklets and suggestions for next steps of development.

How will you benefit?

Future-proof Your Business: Build long-term resilience by knowing what's on the horizon, how

your customers’ values are driving change and how these trends will influence your business. .
Attract Future Customers: Stretch your offer with ideas that will engage both new and
existing audiences, increasingly looking for environmentally-conscious brands and products.
Create Captivating Stories: A selection of visual scenarios will help communicate new ideas,
opportunities and strategy to your internal teams as well as to funders, customers and media.

To find out how your business can become more sustainable, contact hello@department22.uk
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